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• CORRECT.  Getting the correct information is 

important.

• FALSE.  There is retro pay.

• FALSE.  It is not equally shared but divvied up by how 

much you’ve flown.  $19.5M is no small bonus.

• FALSE.  We have announced an approximation but have 

specifically avoided speculation beyond that.

• FALSE. AFA has not published any examples.

• Clarification: Our bonus paid over installments will be 

be taxed at the lower “wage” rate instead of the higher 

“bonus” rate.  It will get the 401K contribution+match, 

which normally a bonus will not get.  The 

contribution+match push the total bonus close to $22M.

• FALSE. There is no change to our drug plan. 



• CORRECT. But staffing reduction was matched by 

service reduction locked into the contract, plus a raise

• CORRECT.  But we don’t even have this plane yet, or 

the service.  AFA still has a role in the creation of 

onboard service.  Pax capacity has also decreased 

significantly.

• FALSE. No one knows yet what flying will be done out of 

OAK/SFO, or if the base will open at all.  SJC and SMF 

are not part of the OAK/SFO base.  Some of our existing 

flying will not work out of that base.

• FALSE. No one knows yet what the staffing will be like 

in OAK/SFO.  Commuters may opt to base there.

• FALSE. Our contract prevents HA from “taking away” 

our flying.  Our scope language ensures that other 

airlines do not fly our routes.  It’s in the scope section, 

the Ohana “feeder carrier” is an example. 

• FALSE. That’s not how our codeshares and JVs work.  HA 

has been codesharing with other airlines for years.



• FALSE: Our codeshare and JV rules are what the pilots 

have.

FALSE: JAL JV was bc they wanted us to do their flying, 

not because they wanted to do our flying.

• FALSE. Optimization is not part of the PBS program, nor 

is it in this TA.

• FALSE. This is not how optimization works.

• FALSE. This is not a concessionary deal.  “Concessions” 

are when you get nothing back for what you have to

give up. HA has put a lot of money into this deal in 

addition to other improvements in return for changes 

they demanded. 

• CORRECT. But we would be forced to restructure our 

current contract, and you would take deductions off 

your current pay, you’d likely lose bodies off the plane, 

and you wouldn’t get any money for that.



• FALSE. Every FA will get a pay raise, some more than 

others, but many FAs are already paid the highest of all 

other airlines.  

• FALSE. Concessions are just given with nothing received 

in return.  Our staffing and medical are still better than 

the industry.

• CORRECT. That is why we rely on industry and 

economics experts, like Dan Akins, and AFA 

International.

• FALSE. There’s something in this for everyone.  

Including many FAs who are already higher paid than 

their peers at other airlines.



• It’s a significant pay raise bringing us back up near the 

top of the industry.  Even with increases in medical 

premiums, every FA will bring home more pay.

• FACT: Our contract already requires voluntary 

leaves/furloughs be offered prior to involuntarily 

furloughing.  

• FACT: Medical and flight benefits are already in our 

contract.  In fact, the COVID-19 expanded those 

protections.

• FALSE: This agreement was reached before any 

indication there would be a bailout.  This is not a 

requirement of the bailout.



Rumor Control
We are all entitled to our own opinions, but not our own facts.

 When you see or hear information, treat it like a rumor until you can verify it 

through the Negotiating Committee, our AFA Leadership, or other official 

union channels like the MOB Facebook page.

 Maintain a healthy level of skepticism of unverified information.

 Reliable Sources of Information:

 Email: AFAcontract2017@halafa.org

 Website: AFAcontract2017.org


